CONTACT GENTER CONSULTING SERVICES

Solving Your Unique
Contact Center Challenges

For over three decades, AMC Technology has helped contact centers improve
integrations, modernize workflows, and maximize existing platforms—without costly
rip-and-replace projects. Backed by hands-on consulting, our service-first approach
works across any CTI, CCaasS, or CRM platform.

Our Design and Orchestrate services provide the strategies to launch effectively and the
support to sustain long-term performance.

AMC TECHNOLOG

BUILD SERVICES

Sandboxing

Test Before You Invest See a Functional Prototype in Action

G\fﬂ Proof of Technology

Offering regular maintenance services,
including cleaning and system

Validate DaVinci in your environment
with a live demo or prototype before

full rollout. monitoring

@ Technical fit check @ Real-time prototype testing
@ Validate key use cases early @ Assess and refine use cases
@ Quick, low-risk starting point @ Test Al automation and

integrations

-

Align Strategy, Technology, and Execution

[‘: /) Blueprinting

Define a clear roadmap that aligns
business goals with practical DaVinci
adoption.

@ Align business and tech goals
@ Phased roadmap for adoption
@ Feasibility-driven insights

\. Workshops

Hands-On, Expert-Led Training

Interactive training on DaVinci, Al,
and automation, tailored to your
team'’s needs.

@ Tailored to your team's needs

@ Build knowledge before rollout

@ Interactive training in a lab
environment

g . .
> Project Costing

Esg Plan with Cost Clarity

Clear, upfront estimates for licensing,

infrastructure, and services to guide

project planning.

@ Full cost breakdown

@ Scenario-based pricing options

@ Architecture models for cost
planning

ORCHESTRATE SERVICES

Agent Shadowing Development )\

& Wellness Checks

Agent shadowing and wellness
checks to ensure consistent,
high-quality support.

Services

Custom development to handle the
features, integrations, or tweaks your
contact center needs.

IR Managed Services

Ongoing support and management for
your contact center, delivered through
a flexible block of service hours.

See our full list of services : amctechnology.com/professional-services

Let's Get You Started

804.419.8600

sales@amctechnology.com AMCTechnology.com




THE DAVINCI FLOW

Only Three Steps to Success

AMC Technology's DaVinci Flow is a flexible framework that evolves with your business. Whether you're
launching an integration, testing use cases, or transforming how you work, it aligns the right strategies, tools,
and services at every stage. When your needs change, you can rerun the process to refine, rebuild, and grow.

Plan with precision. Start with discovery sessions, use case
refinement, technical validation, and a roadmap for
implementation. Includes: Blueprinting - Proof of Technology - Project

D ESI G N Costing - Workshops - Sandboxing

What You Get:
PLAN WITH PRECISION o Aclear use case roadmap
e (Cost estimates with options
e Technical validation in your environment
¢ Hands-on alignment sessions

Turn strategy into reality. We configure systems, enable your
toolkit, and set up workflows for a confident rollout.

Includes: CRM + CTI Setup - Toolkit Enablement - Workflow
Configuration - Training - Infrastructure Support

BUII—D What You Get:

EXECUTE WITH EXPERTISE e Fully configured contact center platform
Toolkit ready for Al, automation, and integrations
Trained staff ready to go live
A working MVP or pilot environment

Run and evolve your solution. We support long-term success
through proactive services that monitor, adapt, and grow your
deployment. Includes: Managed Services - Use Case Expansion - Agent

0 R c H ES.I. RA.I.E Shadowing - Custom Development

What You Get:
EVOLVE WITH CONFIDENCE e A stable, monitored environment

e New use cases launched over time
¢ Ongoing optimization and team support
e Custom enhancements as your needs change
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