Scavenger Hunt
Scenario:
Below are a list of “customer” requirements. It is your job to pull ‘features’ into the sprint based on what you
feel you can accomplish within the sprint (hour). You will not be able to achieve all of the requirements.
Incomplete features will cost you 5 points. You must commit to how many you will obtain where the
opportunity for multiples exists.
I will be the customer. Pick one of your team members to be your Product Owner you may have them ask me
any questions. Each question will cost 2 points. Unlimited questions. You can ask questions up until 15
minutes before the hunt ends.
Rules:
Duplicate/multiple photos of same item are not accepted (you can count 5 different pictures of 5 different
poop signs, but you can’t take one picture and count it 5 times).
All photos must include at least 1 member of the team.
Should you find all your items before the end of the time period, you can pull in more. You can only do this
twice.
Bonus Points:
1st team to check into the Justice League room from the hunt is awarded 25 bonus points
2nd team to check into the Justice League room from the hunt is awarded 15 bonus points
3rd team to check into the Justice League room from the hunt is awarded 5 bonus points
Any team not in Justice League 70 minutes after hunt starts is docked -50 points
Boundaries of activity – map below shows where items can be found. Whatever you can see from the
boundary line is in play (you are not restricted to the area, but should be able to find everything within the
area).
If it’s not explicitly forbidden in the rules – it’s allowed!
Time Table
Team name: Teams will be given 5 minutes to come up with a team name.
Preparation: 5 minutes to review the list and decide which items you will plan to complete.
Questions: 10 minutes for anyone to ask questions, or you can use it for additional Hunt time. You can ask
questions at any time during the hunt.
Sprint (Scavenger Hunt): 60 minutes to find the objects you have committed to find.
Presentation prep: 10 minutes to gather your items/photos and get ready to present to the group. Must be in
the Justice League room before the timer expires.
Demo: The teams reveal what they found. Points are awarded and winner is determined.

Retrospective: What worked, what didn’t. What could have been changed to be more effective?
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